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A N I NV ITATI O N TO
A R T S-BASED P L AY

Co-designed and delivered through an innovative partnership between the Community Arts
Council of Vancouver (CACV) and the John Howard Society of the Lower Mainland (JHS), our
Artist in Residence program strives to build an inclusive community using an arts-based
approach.
The Artist in Residence program is a person-centered initiative open to all community members
that uses the process of making art as a powerful tool for creative self expression, relationship
building, compassion, and empathy. Delivered weekly at the JHS Vancouver Community
Services Office (VCSO), our residing artist and CACV Program Manager Johnny Trinh uses a
diverse range of arts-based mediums to engage participants and foster an inclusive, safe, and
encouraging environment for all involved.

PROGRAM GOALS
Reduce the stigma and isolation
experienced by vulnerable
community members, many of whom
are supported by the JHS
Create opportunities for connection
and relationship building between
JHS service users, staff, volunteers,
and the wider community
Support an artist dedicated to
community arts and offer them
opportunities to explore and
advance their artistic practice

Terrarium making

Music listening
and production

WORKSHOPS
INTEGRATE
A RANGE OF
ARTISTIC
MEDIUMS

Painting

Chinese calligraphy

Pyrography

210 participants engaged in the Artist in Residence
program over 25 workshops between April 2018 - May 2019
Given the person-centered
nature of the Artist in
Residence program,
workshops are adaptive;
evolving in response to the
interests and capabilities of
participants. People are
encouraged to get involved
in whichever capacity works
best for them, whether that
be by observing, sitting with
the group doing an alternative
activity, or engaging in the
featured activity.

A UNIQUE APPROACH
GROUNDED IN COLL ABORATION
The Artist in Residence program is truly unique, in that all parties involved are intended
beneficiaries. All who participate in the program, including JHS service users, residents, staff,
volunteers, and extended community members are immersed in the principles of inclusive
living whereby they can gain a sense of belonging and value.
The program also seeks to support an artist dedicated to the community arts and offer them
opportunities to explore and advance their artistic practice. The Artist in Residence also allows
the JHS and CACV to build on our common values rooted in our shared principles of diversity,
accountability, and community, and our commitment to social justice.
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CAPTURING THE ESSENCE OF
THE JHS COMMUNITY
Lindsay Wong, the first to deliver the Artist in Residence program holds a Masters in Fine Arts
in Literacy Nonfiction from Columbia University, and has published many pieces including The
Woo Woo, No Tokens, and The Fiddlehead. Using her skills as a renowned storyteller and author,
Lindsay met with service users, volunteers, staff and Board members of the John Howard
Society to learn more about their stories; their personal histories, experiences, and what
brought them to the JHS. Through interviews and thoughtful questions, Lindsay captured the
essence of the amazing people that make up the JHS community.

Read Lindsay’s profiles of JHS community
members on our website at www.jhslmbc.ca
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ADAP TI N G TO
E M E R GI N G
N E E DS
The Artist in Residence program was initially conceptualized as a live in residency program. In
order to meet the goals of removing stigma and isolation (through story gathering and telling)
and supporting an artist committed to community arts, the program was delivered by an
experienced writer who lived in JHS community housing connected to the VCSO. Over time, it
became evident that this approach posed barriers to maintaining a positive work life balance
with clearly defined boundaries. Also, many program participants who often experience
marginalization and discrimination found it difficult to share their stories through direct forms
of communication.
We have since adjusted the design and delivery of the program to better meet the needs and
interests of both the residing artist and program participants.
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Art production has become a
secondary component of the
program. The most important
thing happening in the drop- in
sessions is that relationships are
being developed through the
process of exploring multiple
creative forms.
- Johnny Trinh, Residing Artist
& CACV Program Manager

Johnny has been delivering the Artist in Residence program since January 2019 and does not
reside in JHS community housing, which offers clearer boundaries in his role. Johnny is an
interdisciplinary and spoken word artist who explores the use of spoken word, music, videos,
theatre and creative technology throughout his work. His practice fosters a sense of agency,
empowerment, and compassion through socially engaged, community-based art.
By refocusing our approach and providing a wider range of community-based art activities,
the Artist in Residence has seen increasing success. As the program continues to evolve, we
see an increasing number of attendees on an ongoing basis and a more diverse range of
participants.

Johnny offers reflection and insight into the Artist in Residence program
through his monthly blog posts, which you can read on CACV’s website
http://www.cacv.ca/artist-in-residence/
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P R OGRAM IM P A CTS
As participants, the residing artist, and the JHS support team build positive
relationships, the unique, varied and exceptional skills of Artist in Residence
participants have become evident.
One frequent Artist in Residence participant is a highly skilled pyrographer. Learning this,
Johnny commissioned them to teach pyrography as one of the weekly workshops. This not
only acknowledged and validated the creative skill held by the program participant, but also
demonstrates just one of the ways in which the Artist in Residence program actively builds a
community where people are celebrated for their strengths and abilities, and stereotypes are
disrupted. The pyrographer went on to display some of his work at the Vancouver Outsider Arts
Festival, where his pieces were made available for sale.

I recently participated in a music session taking place
through the program. I sat down, picked up a guitar, and
looked over to a table behind me and asked everyone
there if they would like to join in. Two folks picked up
shakers or other instruments and started playing them –
not especially in tune to the music being played – but they
were both smiling and enjoying being part of the group. I
saw Johnny look over at them and smile encouragingly,
nodding for them to keep going.
That to me is a perfect example of how all
contributions are valued in the space, even if they
aren’t what we think art ‘should’ look like.
Lisa Wagner,
JHS Vancouver Community Services Coordinator

PROGRAM IM P A CTS

Vancouver
Outsider Arts
Festival
This year, we attended the Vancouver Outsider Arts Festival. Organized
by the CACV, the festival offers visual and performing artists facing social
exclusion and other barriers opportunities to connect, learn, exhibit,
perform and participate.
Participants showcased artwork and performed a series of musical pieces
developed through Artist in Residence workshops at the festival, which
saw over 1000 attendees. This created a platform for participants to be
acknowledged and valued as artists, while also enabling us to build
bridges between the JHS and the wider community.
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ARTIST IN RESIDENCE AT IN
THE VANCOUVER OUTSIDER
ARTS FESTIVAL
10 VISUAL ARTISTS
20 PIECES OF ART DISPLAYED
8 PERFORMERS

L OOKING AHE A D
We have created a strong foundation for the Artist in Residence program, and have seen
considerable impact in its first year of delivery. Many participants start by observing the
program from afar and become active contributing members of the activities over time. This
is significant not only in that people enjoy themselves and become comfortable participating
with time, but it has also offered considerable opportunities for relationship building where
care, empathy, and genuine connection develops.

Expanding the reach of the program is a goal for the coming year, as we seek to identify and
foster opportunities to participate in the community outside of the VCSO and explore new
avenues of art to bring in more participants with different interests and skills. We will continue
to engage diverse artists, participants, and community members to build connections and
community arts, and create an inclusive space for creativity and relationship building.

Funded solely in-kind by the CACV and
JHS, we are proud of the impact that
the Artist in Residence has had with
its limited funding. Moving forward, a
focus will be on exploring opportunities
for additional resources and funding to
enhance our impact and ensure
sustainability of the program. With
additional resources and funding, we
can amplify opportunities to bridge
gaps, eliminate barriers people face to
community participation and joyful
experiences, support local artists, and
increase the role of art in community
development.

We are excited to build on the momentum of
the Artist in Residence & the impact that it offers
our community

Get in touch with the Vancouver Community Service Office for more
information on the Artist in Residence program.
604-872-5471 ext. 222
vancouvercso@jhslmbc.ca
www.jhslmbc.ca
www.cacv.ca
3360 Fraser Street
Vancouver, BC V5V 4C1
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